
Item 5 – Financials & secretariat 
support

Extraordinary AGM
Monday 27th November 2023, 3.00 – 6.00 pm CET



End 2023 Forecast
Forecast 2024

Secretariat fee 166.611,84 (i) 212.736,00 212.736,00 (viii) 227.627,52 229.542,14 (xi)

VAT on Secretariat fee 34.988,49 44.674,56 44.674,56 47.801,78 47.801,78

Association meetings & web conferences 6.000,00 2.076,65 3.000,00 5.000,00 5.000,00

External meetings/representation costs 6.000,00 2.809,34 3.000,00 5.000,00 5.000,00

Accounting & Audit Fees 5.000,00 2.229,43 3.000,00 3.000,00 3.000,00

Financial charges & legal formalities 1.500,00 927,91 1.000,00 1.000,00 1.000,00

Legal advice on VAT status - 1.633,50 (iv) 1.633,50 (iv) 0,00 0,00

Insurance for BoD 900,00 360,53 360,53 500,00 500,00

Website & communications 40.000,00 5.428,81 6.000,00 40.000,00 40.000,00

Projects 50.000,00 (ii) 28.737,50 (v) 30.000,00 (ix) 0,00 0,00

Miscellaneous Expenses 12.000,00 1.103,49 (vi) 1.200,00 50,00 50,00
TOTAL EXPENSES 323.000,33 329.979,30

Members regular contributions 336.000,00 281.000,00 (vii) 281.000,00 (x) 251.000,00 227.000,00 (xii)

Drawn from reserves 21.717,72 25.604,59 78.979,00 104.893,92
TOTAL REVENUE 336.000,00 302.717,72 306.604,59 329.979,00 331.893,92

RESULT 12.999,67

Reserve beginning of year : 227.976,04 227.976,04 240.975,71 204.681,65 216.371,12
Result of year : 12.999,67 -21.717,72 -25.604,59 -78.979,00 -104.893,92

Reserve End of the year : 240.975,71 206.258,32 215.371,12 125.702,65 111.477,2 (33,59%) (xiii)

FORECAST 2023
End of year FORECAST 2024

EXPENSES

2023 SITUATION
To date

BUDGET 2024 
Adopted in June 2024

331.893,92

INCOME

0,00 0,00

302.717,72

0,00

 BUDGET  2023

306.604,59


FINAL 2022





																																								FINAL 2021						BUDGET 2022						FINAL 2022

						EXPENSES

						Secretariat fee 						ERROR:#REF!										70,812.62						85,632.00						81,281.18						0.00						155,712.00						189,540.00		(i)

						VAT on Secretariat fee						ERROR:#REF!										14,870.66						17,982.72						17,069.04						0.00						32,699.52						39,803.40

						Association meetings & web conferences						ERROR:#REF!										14,000.00						ERROR:#REF!						14,280.00						0.00						6,000.00						1,802.70

						External meetings/representation costs						ERROR:#REF!										1,798.19						1,741.28						2,134.19						0.00						6,000.00						1,780.52

						Accounting & Audit Fees						ERROR:#REF!		(a)								7,004.02						5,487.46						739.58						0.00						5,000.00						1,768.12

						Financial charges & legal formalities																																		0.00						1,500.00						783.85

						Legal advice on VAT status																																		0.00						6,000.00						1,633.50

						Insurance for BoD																																		0.00						900.00						360.53

						Website & communications																																		0.00						40,000.00						43,710.69

						Projects						ERROR:#REF!		(c)								2,621.82						2,448.92						2,546.16						0.00						100,000.00						10,000.00		(ii)

						Miscellaneous Expenses						ERROR:#REF!										340.93						140.85						128.86						0.00						12,000.00						49.97

						TOTAL EXPENSES						ERROR:#REF!										111,448.24						ERROR:#REF!						118,179.01						0.00						365,811.52						291,233.28



						INCOME

						Members regular contributions						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						216,000.00						303,869.32						327,209.32		(iii)

						Doubtful debts																																														-24,000.00		(iv)

						Drawn from reserves																												-

						TOTAL REVENUE						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						216,000.00						303,869.32						303,209.32



						RESULT						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99												-61,942.20						11,976.04



						Reserve beginning of year :						ERROR:#REF!										157,793.08						ERROR:#REF!						136,487.07						0.00						216,000.00						216,000.00

						Result of year :						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99						216,000.00						-61,942.20						11,976.04

						Reserve End of the year  :						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						155,383.06						216,000.00						154,057.80						227,976.04



						Final 2022

						(i) Board decision to extend secretariat contract hours for Communications Committee + Secretary General's excess hours in 2022. 

						(ii) Board decision to use budget line to parlty finance sponsorship package for Politico event.

						(iii) Wilk and Nestlé joined the association in April and November respectively. 

						(iv) 2021 fees loss (€24K from Steakholder Foods who paid 2022 & 2023 (€30k) fees before departure from the association).



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Forecast 2023 - Draft 2024

																																														 BUDGET  2023				FORECAST 2023
To date						2023 SITUATION
To date						FORECAST 2023
End of year						BUDGET 2024 
Adopted in June 2024				FORECAST 2024

				EXPENSES

				Secretariat fee 				ERROR:#REF!										70,812.62						85,632.00						81,281.18						82,906.80										166,611.84		(i)		53,184.00		(iii)				212,736.00						212,736.00		(viii)				227,627.52				229,542.14		(xi)

				VAT on Secretariat fee				ERROR:#REF!										14,870.66						17,982.72						17,069.04						17,410.42										34,988.49				11,168.64						44,674.56						44,674.56						47,801.78				47,801.78

				Association meetings & web conferences				ERROR:#REF!										14,000.00						ERROR:#REF!						14,280.00						14,560.00										6,000.00				0.00						2,076.65						3,000.00						5,000.00				5,000.00

				External meetings/representation costs				ERROR:#REF!										1,798.19						1,741.28						2,134.19						500.00										6,000.00				1,087.48		(iv)				2,809.34						3,000.00						5,000.00				5,000.00

				Accounting & Audit Fees				ERROR:#REF!		(a)								7,004.02						5,487.46						739.58						300.00										5,000.00				0.00						2,229.43						3,000.00						3,000.00				3,000.00

				Financial charges & legal formalities																																										1,500.00				0.00						927.91						1,000.00						1,000.00				1,000.00

				Legal advice on VAT status																																										-				0.00						1,633.50		(iv)				1,633.50		(iv)				0.00				0.00

				Insurance for BoD																																										900.00				0.00						360.53						360.53						500.00				500.00

				Website & communications																																										40,000.00				0.00						5,428.81						6,000.00						40,000.00				40,000.00

				Projects				ERROR:#REF!		(c)								2,621.82						2,448.92						2,546.16						3,000.00										50,000.00		(ii)		0.00						28,737.50		(v)				30,000.00		(ix)				0.00				0.00

				Miscellaneous Expenses				ERROR:#REF!										340.93						140.85						128.86						50.00										12,000.00				0.00						1,103.49		(vi)				1,200.00						50.00				50.00

				TOTAL EXPENSES				ERROR:#REF!										111,448.24						ERROR:#REF!						118,179.01						118,727.22										323,000.33				65,440.12						302,717.72						306,604.59						329,979.30				331,893.92



				INCOME

				Members regular contributions				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						129,536.00										336,000.00				185,000.00		(v)				281,000.00		(vii)				281,000.00		(x)				251,000.00				227,000.00		(xii)

				Drawn from reserves																										-						2,000.00																				21,717.72						25,604.59						78,979.00				104,893.92

				TOTAL REVENUE				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						129,536.00										336,000.00				185,000.00						302,717.72						306,604.59						329,979.00				331,893.92



				RESULT				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99						10,808.78										12,999.67				119,559.88						0.00						0.00										0.00



				Reserve beginning of year :				ERROR:#REF!										157,793.08						ERROR:#REF!						136,487.07						151,086.91										227,976.04				288,234.41						227,976.04						240,975.71						204,681.65				216,371.12						 

				Result of year :				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99						10,808.78										12,999.67				119,559.88						-21,717.72						-25,604.59						-78,979.00				-104,893.92

				Reserve End of the year :				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						155,383.06						161,895.69										240,975.71				407,794.29						206,258.32						215,371.12						125,702.65				111.477,2 (33,59%)		(xiii)









				Budget 2023

				(i) Contract with ECCO unchanged against 2022. Belgian indexation estimated at 7%.

				(ii) Board's suggestion to maintain a €50K budget for 
potential projects.

				 2023 Financial situation - To date

				(iii) ECCO issues quarterly invoices.

				(iv) Lawyer's invoiced received in April 2023.


				(v) EIT Food invoice for FSP. VAT included. 

				(vi) Donation to Israeli NGO LATET.

				(vii) Invoices addressed to Cubiq Foods and Mirai Foods still unpaid.

				Forecast 2023 - End of year

				(viii) Board decision to increase secretariat contract time (SG: 800 hours, Comms manager: 348h & admin: 48h).
(ix) EIT Food invoice + other possible expeneses at FSP (i.e. catering). 
(x) Scenario where Mirai Foods and Cubiq Foods do not pay their dues.

				Draft budget 2024

				(xi) Secretariat contract time unchanged. Belgian indexation now confirmed at 7,9%.
(xii) Scenario where Cubiq Foods is excluded from the association. 
(xiii) For the record, best practice is ca. 50% annual operating costs within reserve in any given year.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Dues evolution

				Membership dues evolution (all amounts in EUR)







				MEMBERS		2020		2021		2022		2023		2024

				Aleph Farms*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Believer Meats		-		24,000.00		24,000.00		24,000.00		0.00

				Bluu Seafood		-		24,000.00		24,000.00		24,000.00		24,000.00

				Cubiq Foods		-		24,000.00		24,000.00		24,000.00		0.00

				Gourmey		-		24,000.00		24,000.00		24,000.00		24,000.00

				Uncommon		-		24,000.00		24,000.00		24,000.00		24,000.00

				Ivy Farm		-		24,000.00		24,000.00		12,000.00		0.00

				Meatable*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Mirai Foods				24,000.00		24,000.00		0.00		0.00

				Mosa Meat*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Nestlé
(member since 2022)		-		0.00		3,792.00		35,000.00		35,000.00

				Steakholder Foods		-		24,000.00

: Still due by Peace of Meat, in agreement with Steakholder Foods. 
======		24,000.00		6,000.00		0.00

				Super Meat		-		24,000.00		24,000.00		24,000.00		24,000.00

				Vital Meat*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Wilk
(member in 2022)		-		0.00		19,548.00		12,000.00		0.00

				TOTAL		104,130.68		216,000.00		327,208.00		305,000.00		227,000.00

				* Members who co-financed establishment of association. Total cost deducted from 2021 and 2022 dues.











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Membership dues evolution

MEMBERS 2020 2021 2022 2023 2024
Aleph Farms* 26.032,67 0,00 21.967,00 24.000,00 24.000,00

Believer Meats - 24.000,00 24.000,00 24.000,00 0,00
Bluu Seafood - 24.000,00 24.000,00 24.000,00 24.000,00
Cubiq Foods - 24.000,00 24.000,00 24.000,00 0,00

Gourmey - 24.000,00 24.000,00 24.000,00 24.000,00
Uncommon - 24.000,00 24.000,00 24.000,00 24.000,00

Ivy Farm - 24.000,00 24.000,00 12.000,00 0,00
Meatable* 26.032,67 0,00 21.967,00 24.000,00 24.000,00

Mirai Foods 24.000,00 24.000,00 0,00 0,00
Mosa Meat* 26.032,67 0,00 21.967,00 24.000,00 24.000,00

Nestlé - 0,00 3.792,00 35.000,00 35.000,00
Steakholder Foods - 24.000,00 24.000,00 6.000,00 0,00

Super Meat - 24.000,00 24.000,00 24.000,00 24.000,00
Vital Meat* 26.032,67 0,00 21.967,00 24.000,00 24.000,00

Wilk - 0,00 19.548,00 12.000,00 0,00
TOTAL 104.130,68 216.000,00 327.208,00 305.000,00 227.000,00

Membership dues evolution (all amounts in EUR)

* Members who co-financed establishment of association. Total cost deducted from 2021 and 2022 dues.


FINAL 2022





																																								FINAL 2021						BUDGET 2022						FINAL 2022

						EXPENSES

						Secretariat fee 						ERROR:#REF!										70,812.62						85,632.00						81,281.18						0.00						155,712.00						189,540.00		(i)

						VAT on Secretariat fee						ERROR:#REF!										14,870.66						17,982.72						17,069.04						0.00						32,699.52						39,803.40

						Association meetings & web conferences						ERROR:#REF!										14,000.00						ERROR:#REF!						14,280.00						0.00						6,000.00						1,802.70

						External meetings/representation costs						ERROR:#REF!										1,798.19						1,741.28						2,134.19						0.00						6,000.00						1,780.52

						Accounting & Audit Fees						ERROR:#REF!		(a)								7,004.02						5,487.46						739.58						0.00						5,000.00						1,768.12

						Financial charges & legal formalities																																		0.00						1,500.00						783.85

						Legal advice on VAT status																																		0.00						6,000.00						1,633.50

						Insurance for BoD																																		0.00						900.00						360.53

						Website & communications																																		0.00						40,000.00						43,710.69

						Projects						ERROR:#REF!		(c)								2,621.82						2,448.92						2,546.16						0.00						100,000.00						10,000.00		(ii)

						Miscellaneous Expenses						ERROR:#REF!										340.93						140.85						128.86						0.00						12,000.00						49.97

						TOTAL EXPENSES						ERROR:#REF!										111,448.24						ERROR:#REF!						118,179.01						0.00						365,811.52						291,233.28



						INCOME

						Members regular contributions						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						216,000.00						303,869.32						327,209.32		(iii)

						Doubtful debts																																														-24,000.00		(iv)

						Drawn from reserves																												-

						TOTAL REVENUE						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						216,000.00						303,869.32						303,209.32



						RESULT						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99												-61,942.20						11,976.04



						Reserve beginning of year :						ERROR:#REF!										157,793.08						ERROR:#REF!						136,487.07						0.00						216,000.00						216,000.00

						Result of year :						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99						216,000.00						-61,942.20						11,976.04

						Reserve End of the year  :						ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						155,383.06						216,000.00						154,057.80						227,976.04



						Final 2022

						(i) Board decision to extend secretariat contract hours for Communications Committee + Secretary General's excess hours in 2022. 

						(ii) Board decision to use budget line to parlty finance sponsorship package for Politico event.

						(iii) Wilk and Nestlé joined the association in April and November respectively. 

						(iv) 2021 fees loss (€24K from Steakholder Foods who paid 2022 & 2023 (€30k) fees before departure from the association).



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Forecast 2023 - Draft 2024

																																														 BUDGET  2023				FORECAST 2023
To date						2023 SITUATION
To date						FORECAST 2023
End of year						UPDATED BUDGET 2024

				EXPENSES

				Secretariat fee 				ERROR:#REF!										70,812.62						85,632.00						81,281.18						82,906.80										166,611.84		(i)		53,184.00		(iii)				212,736.00						212,736.00		(viii)				229,542.14		(xii)

				VAT on Secretariat fee				ERROR:#REF!										14,870.66						17,982.72						17,069.04						17,410.42										34,988.49				11,168.64						44,674.56						44,674.56						47,801.78

				Association meetings & web conferences				ERROR:#REF!										14,000.00						ERROR:#REF!						14,280.00						14,560.00										6,000.00				0.00						2,463.28						3,000.00						5,000.00

				External meetings/representation costs				ERROR:#REF!										1,798.19						1,741.28						2,134.19						500.00										6,000.00				1,087.48		(iv)				1,509.28						2,000.00						5,000.00

				Accounting & Audit Fees				ERROR:#REF!		(a)								7,004.02						5,487.46						739.58						300.00										5,000.00				0.00						2,229.43						3,000.00						3,000.00

				Financial charges & legal formalities																																										1,500.00				0.00						764.35						800.00						1,000.00

				Legal advice on VAT status																																										-				0.00						1,633.50		(iv)				1,633.50		(iv)				0.00

				Insurance for BoD																																										900.00				0.00						360.53						360.53						500.00

				Website & communications																																										40,000.00				0.00						5,205.32						20,700.00		(ix)				40,000.00

				Projects				ERROR:#REF!		(c)								2,621.82						2,448.92						2,546.16						3,000.00										50,000.00		(ii)		0.00						28,737.50		(v)				30,000.00		(x)				0.00

				Miscellaneous Expenses				ERROR:#REF!										340.93						140.85						128.86						50.00										12,000.00				0.00						1,103.49		(vi)				1,200.00						50.00

				TOTAL EXPENSES				ERROR:#REF!										111,448.24						ERROR:#REF!						118,179.01						118,727.22										323,000.33				65,440.12						301,417.24						320,104.59						331,893.92



				INCOME

				Members regular contributions				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						129,536.00										336,000.00				185,000.00		(v)				281,000.00		(vii)				281,000.00		(xi)				227,000.00		(xiii)

				Drawn from reserves																										-						2,000.00																				20,417.24						39,104.59						104,893.92

				TOTAL REVENUE				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						137,075.00						129,536.00										336,000.00				185,000.00						301,417.24						318,954.59						331,893.92



				RESULT				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99						10,808.78										12,999.67				119,559.88						0.00						0.00						0.00



				Reserve beginning of year :				ERROR:#REF!										157,793.08						ERROR:#REF!						136,487.07						151,086.91										227,976.04				288,234.41						240,975.71						240,975.71						201,871.12						 

				Result of year :				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						18,895.99						10,808.78										12,999.67				119,559.88						-20,417.24						-39,104.59						-104,893.92

				Reserve End of the year :				ERROR:#REF!										ERROR:#REF!						ERROR:#REF!						155,383.06						161,895.69										240,975.71				407,794.29						220,558.47						201,871.12						96,977.20		(xiv)









				Budget 2023

				(i) Contract with ECCO unchanged against 2022. Belgian indexation estimated at 7%.

				(ii) Board's suggestion to maintain a €50K budget for 
potential projects.

				 2023 Financial situation - To date

				(iii) ECCO issues quarterly invoices.

				(iv) Lawyer's invoiced received in April 2023.


				(v) EIT Food invoice for FSP. VAT included. 

				(vi) Donation to Israeli NGO LATET.

				(vii) Invoices addressed to Cubiq Foods and Mirai Foods still unpaid.

				Forecast 2023 - End of year

				(viii) Board decision to increase secretariat contract time (SG: 800 hours, Comms manager: 348h & admin: 48h).
(ix) Expense if CAE goes for media partnership with Parliament Magazine.
(x) EIT Food invoice + other possible expeneses at FSP (i.e. catering). 
(xi) Scenario where Mirai Foods and Cubiq Foods do not pay their dues.

				Draft budget 2024

				(xii) Secretariat contract time unchanged. Belgian indexation now confirmed at 7,9%.
(xiii) Scenario where Cubiq Foods is excluded from the association. 
(xiv) For the record, best practice is ca. 50% annual operating costs within reserve in any given year.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Dues evolution

				Membership dues evolution (all amounts in EUR)







				MEMBERS		2020		2021		2022		2023		2024

				Aleph Farms*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Believer Meats		-		24,000.00		24,000.00		24,000.00		0.00

				Bluu Seafood		-		24,000.00		24,000.00		24,000.00		24,000.00

				Cubiq Foods		-		24,000.00		24,000.00		24,000.00		0.00

				Gourmey		-		24,000.00		24,000.00		24,000.00		24,000.00

				Uncommon		-		24,000.00		24,000.00		24,000.00		24,000.00

				Ivy Farm		-		24,000.00		24,000.00		12,000.00		0.00

				Meatable*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Mirai Foods				24,000.00		24,000.00		0.00		0.00

				Mosa Meat*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Nestlé
(member since 2022)		-		0.00		3,792.00		35,000.00		35,000.00

				Steakholder Foods		-		24,000.00

: Still due by Peace of Meat, in agreement with Steakholder Foods. 
======		24,000.00		6,000.00		0.00

				Super Meat		-		24,000.00		24,000.00		24,000.00		24,000.00

				Vital Meat*		26,032.67		0.00		21,967.00		24,000.00		24,000.00

				Wilk
(member in 2022)		-		0.00		19,548.00		12,000.00		0.00

				TOTAL		104,130.68		216,000.00		327,208.00		305,000.00		227,000.00

				* Members who co-financed establishment of association. Total cost deducted from 2021 and 2022 dues.











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Secretariat support



SG support between January and November 2023

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
SG support to CAE activities

800h SG time + 55h 
from Comms time 

(as agreed btw 
President and ECCO).
NB: 800 h = 2,5 days 
per week



How was SG time spent between Jan and Nov 
2023?

General Assembly
20%

Regulatory Affairs 
Cttee
40%

Strategic Planning 
Cttee
15%

Communications Cttee
5%

Board
20%

• Statements
• Website and 

social media

• 2 General meetings (1 in 
person, 1 online)

• Membership management
• Quarterly newsletters

• 5 online Cttee 
meetings

• 5 online sub-cttee 
meetings

• Coordination for 3 key 
EFSA meetings; surveys

• EFSA TG TOOLS
• Regular updates

• 4 online meetings
• Coordination with 

Board members.

• EP outreach (protein 
strategy)

• Interaction with 
stakeholders/partners and 
representation (ie. GCAA 
calls, GFI Europe) 

• Codex Alimentarius
• COP28
• F2F 



How to optimise SG’s time?

Let’s agree on the association’s strategic 
priorities first !

(But here are some practical ideas…)

1 AGM per year

Members 
ownership for WG 

task

Quarterly 
newsletters 

essential or nice 
to have?

2 Regulatory 
Affairs Cttee 

meetings per year

Actual rotation for 
GCAA related 

work



Thank you
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